Employment Committee
Meeting to be held on Monday, 12 March 2018
	Electoral Division affected:

None


Senior Management Recruitment Arrangements
Contact for further information:

Deborah Barrow, Tel: 01772 535805, Head of Service Human Resources, 

Deborah.Barrow@lancashire.gov.uk

	Executive Summary

Following implementation of the new senior management structure, the posts of Chief Executive and Director of Resources and the Executive Director of Education and Children's Services remain unfilled on a permanent basis. 

This report sets out the proposed arrangements to engage a resourcing company(s) to assist with the recruitment to these posts during 2018.  The report also reviews the role of the Committee in respect of future senior management recruitment.  

Recommendation
The Committee is asked to: 

(1) Authorise the interim Chief Executive and Director of Resources, in consultation with the Chair of the Employment Committee, to approve the engagement of a resourcing company(s) to assist with the recruitment to the posts of Chief Executive and Director of Resources and the Executive Director of Education and Children's Services. 

(2) Note that the temporary amendments to the Committee's Terms of Reference have come to an end, and that the Committee will only be responsible for the appointment and dismissal of those senior officers, as set out in the report.




Background and Advice 

The Committee has been given temporary responsibility for all appointment decisions in relation to the Council's new senior management restructure and any dismissals due to redundancy. All positions have now been permanently appointed to with the exception of the Chief Executive and Director of Resources, and the Executive Director of Education and Children's Services.  

The Committee will be aware that an Interim Chief Executive and Director of Resources, who also holds the statutory role of s151 Officer, was appointed on a 12 month basis with the intention of the role being recruited to on a permanent basis during that period. Furthermore, the Council has also appointed an interim Executive Director for Education and Children's Services pending a permanent appointment.

Executive Search – Resourcing Company

In recent recruitment and assessment for senior management roles Resourcing Company, Penna, has been engaged to support the Council with advertising and shortlisting arrangements.  It is considered that the use of a resourcing company(s) is an important element to the overall recruitment and assessment process.  However, because the Council was unsuccessful in appointing to the post of Executive Director for Education and Children's Services, and planning is required to commence recruitment for a permanent Chief Executive and Director of Resources, it is proposed to assess a number of resourcing companies and select one or more to support the Council by first gathering market intelligence and undertake 'soft' searches to assess the potential talent available and determine the most effective recruitment process to attract high quality applicants.  The resourcing company(s) would also be expected to support the Council with advertising, shortlisting arrangements and technical assessment of candidates. 

One of the responsibilities of the Interim Chief Executive and Director of Resources is to support the Council in recruiting the senior management structure, in particular a permanent Chief Executive and Director of Resources.  Therefore, the Committee is asked to authorise the Interim Chief Executive and Director of Resources to take the necessary steps to identify and approve, in consultation with the Chair of the Employment Committee, the engagement of a resourcing company(s) to assist with the recruitment to the posts of Chief Executive and Director of Resources and the Executive Director of Education and Children's Services  

Following which the proposed recruitment and assessment arrangements will be presented to the Committee for consideration at its meeting on 14 May 2018.  

Recruitment Timetable
A detailed recruitment timetable will be presented to the Committee at its May meeting, but it is anticipated that there will be separate recruitment arrangements for each role rather than a combined recruitment exercise, and, once market intelligence and 'soft' searches have been undertaken, it is expected that advertising and shortlisting would take place over the Summer and interviews would be arranged for September.  

Committee Terms of Reference

In accordance with the Terms of Reference approved by Full Council, the Committee would normally be responsible for the appointment and dismissal of:

· the Chief Executive (Head of the Paid Service)
· Executive Directors
· the Monitoring Officer
· the Chief Financial Officer (s.151 Officer); and 
· Directors who hold the following statutory responsibilities:
· Children's Services;
· Adult Services; and
· Public Health.
The Chief Executive and Director of Resources would normally be responsible for the appointment of all other Director positions. 

The Committee will be aware that at its meeting on the 14 September 2017, the Urgency Committee resolved "That the Terms of Reference of the Employment Committee be temporarily amended to enable the Committee to make all appointment decisions and any dismissals due to redundancy in relation to the Council's new senior management structure."
This enabled the Committee to make appointments to all posts at Director level and above. As the exercise to appoint Directors to the Council's new senior management structure is now complete and there are no vacancies at that level, the temporary amendment to the Committee's Terms of Reference has come to an end and the Committee shall, once again, be responsible for the appointment and dismissal of those senior officers agreed by the Full Council, as set out above.  All other Director appointments and dismissals will be dealt with by the Chief Executive and Director of Resources. 

Consultations

N/A

Implications: 

This item has the following implications, as indicated:

Financial

The costs of engaging a resourcing company(s) to assist with the recruitment process detailed above are not yet known. However, once it is determined which company(s) will be used and the cost assessed, these costs will be funded from the transitional reserve. This will be authorised as part of the engagement process by the Interim Chief Executive and Director of Resources in consultation with the Chair of the Employment Committee. 

Risk management

These are critical roles and it is important to attract high quality applicants.  Use of executive search will support the Council in testing and attracting the market in order to determine the most effective recruitment and assessment arrangements. 

Local Government (Access to Information) Act 1985

List of Background Papers

	Paper
	Date
	Contact/Tel
	
	Date
	Contact/Tel

	N/A

	
	
	
	insert date
	insert details


	Reason for inclusion in Part II, if appropriate

N/A
	
	
	Reason for inclusion in Part II, if appropriate

Paragraphs 1, 2 and 3 of Part 1 of Schedule 12A to the Local Government Act, 1972:

· Information relating to any individual.

· Information which is likely to reveal the identity of an individual.

· Information relating to the financial or business affairs of any particular person (including the authority holding that information).
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